Robeson County School District

Complaints & Grievances

It is the policy of the Board of Education for the Robeson County Public Schools that all students, parents and guardians shall have the right to present for solution any problem arising from their status as students, or as parents and guardians, and shall be encouraged to exercise this right without fear of recrimination.  It is for this purpose that this grievance procedure is established.  To ensure that any problem is corrected as soon as possible, time limits have been established to ensure prompt attention to each problem.  If a student, parent or guardian does not process the grievance within the time limits, it shall be considered settled and not open to appeal.  

Student/Parent or Guardian Grievance Procedures

The grievance procedure may be used to address any situation occurring within the operation or normal procedures of the school which causes a student and/or parent or guardian to believe he/she has been wronged, except in the case of long-term suspensions.  A copy of these procedures shall be distributed to students, parents and guardians each school year.  During any conferences or hearings efforts should focus on finding a resolution to the problem rather than on describing or elaborating on the problem itself.  All parties shall show good faith in attempts to solve the problem at the lowest possible administrative level.  

A. Initiation

A student, parent or guardian may initiate a grievance proceeding when either the student or his parent or guardian believes that a violation, misapplication or misinterpretation of School Board Policy or state or federal law or regulation has occurred.  The person filing the grievance may choose to begin with the informal or formal procedure. 

B. Procedure

Informal conference and appeal for grievances against an employee other than the principal 
A student, parent, or guardian wishing to invoke the grievance procedure shall, within five (5) days following the event that is the basis for the grievance, request an appointment with the employee with whom they disagree to present the matter orally.  Within five (5) days following this request, the employee shall meet with the grievant and attempt to resolve the matter with an oral response.  If the grievant is not satisfied, he/she may take the informal grievance to the principal within five (5) days following the initial conference.  The principal shall consider the informal grievance and provide an oral response within five (5) days.  If the grievant is still not satisfied, he/she may file a formal grievance within five (5) days of receipt of the principal’s response.  

Informal conference for grievances against the principal

In the event that the principal is the employee to whom the grievance is directed, the individual may, within five (5) days of the event that is the basis for the grievance, request an appointment with the principal to present the matter orally.  Within five (5) days following the request, the principal shall confer with the grievant and attempt to resolve the problem with an oral response.  If the grievant is not satisfied with the principal’s oral response, he/she may file a formal grievance within ten (10) days. 

Formal grievances

Formal grievances shall be made in writing.  The written grievance shall include a statement describing the problem or issue.  It shall be filed with the principal, or if the principal is the subject of the grievance, with the Superintendent or the Superintendent’s designee within thirty (30) days after the event giving rise to the grievance.  For a formal grievance submitted later than five (5) days following the conclusion of the informal process or thirty (30) days following the events which form the basis of the grievance, the Superintendent, or the Superintendent’s designee (hereinafter the filing officer/investigator), will determine whether the grievance will be initiated after considering factors such as the reason for the delay; the extent of the delay; the effect of the delay or the ability of the school district to investigate and respond to the complaint; and whether the investigation of the complaint is necessary to meet any legal obligations.  However, students, parents and guardians should recognize that delays in reporting may significantly impair the ability of the school district to investigate and respond effectively to such grievances.  

The filing officer/investigator shall promptly, and no later than five (5) days following receipt of the written grievance, conduct an investigation as set forth below.

1. The investigator will impartially and thoroughly investigate the complaint.  The investigator will give the parties the opportunity to identify any witnesses or other evidence they believe is relevant.

2. The investigator will notify the grievant of the results of the investigation in writing within fifteen (15) days of receiving the complaint, unless additional time is necessary to conduct an impartial, thorough investigation.  If additional time is necessary, the investigator will notify the grievant in writing of the reason additional time is necessary and a projected time for completion of the investigation.  The report of the results of the investigation shall include proposed corrective action, if appropriate.  

3. If the grievant is dissatisfied with the results of the investigation the investigator shall schedule at the convenience of the parties, but in no event later than thirty (30) days following the completion of the investigation, a hearing conference at the school level to consider the matter.  Only the parent or guardian or someone acting in loco parentis shall be permitted to join or represent the student in any hearing.  All parties will be given an opportunity to present witnesses and other evidence during the hearing conference.  Within ten (10) days of the conclusion of the hearing, the investigator shall issue a final decision, providing copies to the grievant and to the person who is the subject of the grievance.  

Appeal to the Superintendent

If the grievant is unsatisfied following the school level hearing, the student/parent may appeal the decision in writing to the Superintendent.  The appeal must be made within five (5) days following receipt of the final decision.  The Superintendent shall consider the facts and circumstances as presented and determine whether to uphold or alter the decision and provide a decision within 15 days of the filing of the appeal.  

Appeal to the Board of Education

If the grievant is unsatisfied by the decision of the Superintendent, the student/parent may appeal the Superintendent’s decision to the Board of Education for the Public Schools of Robeson County in writing, within ten (10) days following the response from the Superintendent.  The Board, through the office of the Chairman, shall designate a Board Committee to receive, review, and make a determination of the appeal from the Superintendent’s decision.  The designated committee shall meet within thirty (30) days following receipt of the appeal.  The parties, including the student/parent, and the employee who is the subject of the grievance shall have the right to be present and present their grievance and response.  

The Board committee will issue a decision on the matter within ten (10) days of the Committee meeting.  The Board committee’s decision shall be determined to be final and shall be conveyed, in writing, to the parties.  

C.  Prohibition Against Retaliation

The Public Schools of Robeson County prohibits any form of retaliation against individuals who file complaints or who cooperate in the investigation of such complaints.  In accordance with this policy, the school district shall take appropriate disciplinary action for any such retaliation.  
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