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2006-2009 School Improvement Plan
School Name WEST LUMBERTON ELEMENTARY School Number 418
Approved by Staff:



 Date of approval by staff: __________


Results (% approval) ______________



Principal’s Signature____________________________________________________________
	Vision Statement:
	The staff, parents, students and community of West Lumberton Elementary School are building together the foundation for the future. 


	Mission Statement:
	Working together we will succeed!!!


	Beliefs:
	That education will demonstrate high expectations for all students. 


	Projected Outcomes:
	K-2 students will meet 80% of grade level standards or higher.
Third grade students will score a level III or better on the EOG in reading and math.

Fourth grade students will score a level III or better on the EOG in reading, math and

writing.



School: West Lumberton Elementary                                   Year: _2007-2009__________________________

Revised  09/04/07

	ABC PLAN  - CHECKLIST


SCHOOL:       West Lumberton Elementary                                            


PRINCIPAL:   Dr. Juanita Clark
THE COMPONENTS OF THE ABC PLAN:



School
        

Central Office

A.
Cover Sheet (School's Name, Principal's Name and Date, 


Mission) page 1








___x_____

_________



B.
School Improvement Team Members (this sheet) page 2



___x____

_________


              C.          I.  High Academic Performance
___x_____

_________

Grades PreK-8: Reading, Writing, Math   

Grades 9-12:
English I & II, Algebra I & II, ELPS, Biology, U. S. History,



Geometry, Chemistry, Physics, Physical Science (Final Grade count 25%)

*Required for all PreK-12 schools
  
*A.  Data analysis/Comprehensive Needs Assessments




____x____

________


*B.  Teacher Involvement in Data Analysis





____x____

________


*C.  Strategies to improve academic performance





____x____

________


*D.  Remediation/Acceleration







____x____

________



*E.  Parental involvement







____x____

________


*F.  Site based management







____x____

________


*G.  Partnerships








____x____

________


*H.  Technology









____x____

________



*I.   Integration of funding (Title I, Indian Ed., Migrant Ed., all grants)


____x____

________


*J.   High expectations (Integration of Federal, State, and Local Services)


____x____

________



*K.  Address needs of diverse populations (E.C., A.G., 504, others)



____x____

________

*L.  Attendance/Drop-out Prevention






____x____

________

*M. SAT Preparation/Test Taking Skills






____x____

________

*N.  NCLB (Addressing Subgroup Strategies) 





____x____

________


*O.  DSSF Strategies/Funding







____x____

________


*P.  Highly Qualified Staff







____x____

________


*Q. Transition Plans








____x____

________



*R.  Rigor, Relevance, Relationships






____x____

________ 

II. Title I Plan (include parental involvement) – K – 8 




____x____

________

III. Safe School Plan








____x____

________

IV. High Quality Staff Development Plan
____x____

________

       (Must also include specific strategies to address lateral entry and new teachers)

V.  Individual School Waivers
__N/A___

_______
           VI. School Improvement Plan Summary
____x_____

________


The following team members collaborated with school staff to develop the School Improvement Plan for our school.
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Data Sheet (K-8)

School: West Lumberton Elementary School





Beginning Time of Instructional Day:  7:45
Year: 2007-2009









Ending Time of Instructional Day:  2:45
	EOG Scores
	Reading
	Math
	Writing 

	
	2005-06
	2006-07
	2007-08
	2005-06
	2006-07
	2007-08
	2005-06
	2006-07
	2007-08

	Grade 3
	    91.7
	    75.9
	
	     58.3
	    79.3
	
	
	
	

	Grade 4
	    90.5
	    84.0
	
	     61.9
	    52.0
	
	      47.6
	      37.5
	

	Grade 5
	        
	
	
	
	
	
	
	
	

	Grade 6
	
	
	
	
	
	
	
	
	

	Grade 7
	
	
	
	
	
	
	
	
	

	Grade 8
	
	
	
	
	
	
	
	
	

	
	2005-06
	2006-07
	2007-08
	
	
	
	
	
	

	K-2 Assessment Data
	   Yes
	    Yes
	
	     Yes
	     Yes
	
	      Yes
	        Yes
	

	
	
	
	
	
	
	
	
	
	

	AYP Targets Met
	   Yes
	    Yes
	
	     Yes
	     Yes
	
	
	
	

	AYP Target Not Met
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Computer Skills
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Attendance %
	      95
	     95.6
	
	       95
	       95.6
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Teacher Retention Rate
	     100
	     98
	
	     100
	       98
	
	
	
	

	


Public Schools of Robeson County

ABC SCHOOL IMPROVEMENT PLAN

WEST LUMBERTON ELEMENTARY SCHOOL

2006-2009

Goal One:  To meet state standards for academic achievement.








READING
Objective One:  To increase academic achievement in reading.

ABC Standard:  To increase the 79.6 % EOG Scores in Reading to 84.4 % in Grades 3 and 4

NCLB:  To meet academic achievement standards in 2 out of 2 sub-groups 


AYP Standard:

SACS Standard:  Curriculum and Instruction
Measure/Result (Present Score and Target Score): Expected 5 percent growth on EOG

	Strategies (Processes)
	Staff Dev- Plan 
	Timeline
	Method of Evaluation
	Person(s) Responsible
	Timeline for Monitoring
	Resources Needed/List all funding sources

	Analyze test data and plan instruction accordingly
	      1


	On-going


	Observations


	Staff


	Aug. 07-June 08
	Teachers, EOG Test

	Utilize STAR Reading assessment in grades 1-4
	      1
	On-going


	EOG Results


	Teachers
	Aug. 07-June 08

	STAR Program

	Provide activities that promote higher order thinking skills                                                                                                                                        

through teaching  strategies, AIG program, Study Island  computer program, and Waterford Reading Program
	      1
	On-going


	Teacher made tests, EOG


	Teachers
	Aug. 07-June 08

	Computer Program

Higher Order Thinking Materials

	Use the NC Standard Course of Study to plan instruction
	     1
	On-going


	Lesson Plans


	Teachers
	Aug. 07-June 08

	Standard Course

of Study

	Provide a balanced and directed phonics instructional program Integrating reading, writing and technology based activities
	     1
	On-going


	Lesson Plans

Observations
	Teachers
	Aug. 07-June 08

	Phonics Materials



	Utilize reading, language, spelling, and phonics assessments in grades K-2 to monitor students' progress to ensure that  students are reading on grade level                                     


	
	On-going


	Improved

Test scores


	K-2 Teachers
	Aug. 07-June 08

	K-2 Assessment


	 Provide activities that will encourage a love for reading:

     a.     Accelerated Reader                           j.   Hooked on Phonics

     b.     Great Leaps                                       k.   Book-It Pizza

c. Free Book Night                                l.   Volunteers

d. McDonald's Reading Program       m.   DEAR/SSR

e. Ruth's Phonics Program                 n.    Daily oral language/Analogies

     f.      Book Fair                                          o.   Study Buddies

     g.     Battle of Books                                 p.   Story Telling

     h.   Waterford Reading (Pre-k-2)           q.   National Library Week

     i.     Children’s Book Week
	
	On-going


	Lessons Plans

Improved EOG
	Staff


	Aug. 07-June 08

	AR Program & 

Partnerships/DSSF

	Read a variety of materials aloud to students daily:

      a.  Newspapers/Magazines               e.  Literature

      b.  Textbooks                                     f.  Computers (Living Books)

      c.  Waterford Reading                      g.  Teacher recorded books

      d.  Scholastic News                           h.  NC Weekly Social Studies                                 


	   1
	On-going
	Improved EOG Scores


	Staff
	Aug. 07–June 08
	Reading Materials

Federal Funds



	Notify parents when a K-2 child is not reading on grade level 

by the end of the first semester
	
	On-going
	K-2 & teacher assessment
	Staff
	Aug. 07–June 08
	Principal/Teacher

	Encourage parents and volunteers to listen to students read   

	
	On-going
	Observations


	Staff
	Aug. 07–June 08
	Principal/Staff



	Establish partnerships with local businesses and governmental agencies to foster community support for academic excellence:

a. Burger King                                            i.  McDonald's                       

b. Lumberton Fire Dept.                            j.  Dobbs' Enterprise

c. Lumberton Police Dept.                         k.  First Baptist Church

d.     Robeson County Health Dept.              l.   State Employee’s Credit  

   e.     First Presbyterian Church                   m.  Food Lion

f.     Branch Street Methodist Church         n.  Pizza Hut

g.     East Lumberton Baptist Church          o.  West Lumberton Kiwanis

h.    West Lumberton Baptist Church         p.  Lumberton Rotary Club


	
	On-going
	Improved EOG


	Staff & Principal
	Aug. 07–June 08
	Staff/Parents

Partnerships

	Utilize SSMT Services and Personalized Education Plan (PEP) for all identified "at-risk" students to ensure success for all students
	
	On-going
	Staff/

Counselor


	Staff/

Counselor
	Aug. 07–June 08
	Principal & Staff



	Continue to work with SSMT & Exceptional Children’s Director to                             evaluate students in a more timely manner to ensure that testing accommodations are in place and used effectively
	
	On-going
	SSMT & LEA
	Central Office


	Aug. 07–June 08
	Staff & LEA

Documentation
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Reading School Improvement Plan

	Use a variety of teaching techniques to meet various learning styles:

a. Co-operative learning                            e.  Adult/Peer-tutoring

b. Technology Assisted Instruction          f.  Small/Whole group

c. Individualized instruction                     g.  Partners

d. Shared reading                                       h. Waterford PreK-2

                                                                          i.  Impact 
	   1


	On-going
	Observations


	Staff
	Aug. 07–June 08
	Staff  & Parents

Title I & Materials



	Encourage parental involvement by offering:

a. WLES Web Site/Teacher Sites                     g.   PTA Meetings

b. Study Island Grades 2-4                                h.  Pre-K Training

c. Written communication / Newsletters         i.   EOG Night

d. Parent-community reading volunteers        j.   IEP Meetings

e. Parent conferences/home visits                    k.   SSMT Meetings

        f.    Parent Reading Night                                      l.   Free Book Night
	   1


	On-going
	Attendance

Rosters


	Staff / Parents


	Aug. 07–June 08
	Staff, Computers

Title I Funds

Parents



	Provide opportunities for the students to see and hear themselves read through the use of technology:

a. Camcorders                        d.    Digital camera

b. VCRs                                   e.   Computers

c. Tape recorders


	
	On-going


	Lesson Plans

Observations


	Staff


	Aug. 07-June 08

	Camcorders VCRs/TVs

Tape Recorders



	Reward students with perfect attendance each grading period


	
	On-going


	Attendance
	Staff


	Jan. 07– June 08
	Donations/Funding

	Reward class with highest attendance percentage for each twenty days


	
	On-going


	Attendance
	Staff


	Aug. 07-June 08

	Donations/Funding

	Provide tutorial services for 3rd & 4th graders in reading


	   1
	Jan./May 07


	Improved EOG
	Tutor


	Aug. 07-June 08

	Funding/Tutors



	Set target EOG  scores for levels I, II, III, & IV students 


	
	Sept. 2006


	Improved EOG
	Staff


	Sept. 07-June 08
	Staff & Materials

	Provide educational field trip experiences throughout the year


	
	On-going


	Observations


	Staff


	Aug. 07-June 08

	Funding & Staff



	Provide incentives for level 3-4 students (Lanyard tags, trophies, field trips, certificates)


	
	On-going


	Improved EOG
	Staff


	Aug. 07-June 08

	Trophies, tags &

Funds

	Continue to identify high achieving students for the AIG program


	
	On-going


	Improved EOG
	Staff


	Aug. 07-June 08

	Principal/Staff
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	Provide Character Education Program through the use of character

education words and the “Terrific Kids” Program                                                                                                                                                                                                                                              


	   2
	On-going


	Observations Test Scores


	Staff


	Aug. 07-June 08

	Staff, Kiwanis Club

	Provide diverse instructional strategies to ensure reading success for all

special or homeless student populations


	  2
	On-going


	Improved EOG
	Staff


	Aug. 07-June 08

	Principal/Staff



	Integrate reading, writing, math, and technology


	
	On-going
	Improved EOG
	Staff


	Aug. 07-June 08

	Principal/Staff



	Utilize Study Island Reading  for school and home


	   3
	On-going
	Improved EOG
	Staff


	Aug. 07-June 08

	Title I/Computers

	Implement school wide Positive Behavior Support Program


	
	On-going
	Improved EOG
	Staff


	Aug. 07-June 08

	LEA & WLES Funds



	Utilize DSSF Funds to purchase classroom reading books
	
	Fall 07

	Improved EOG
	Staff


	Aug. 07-June 08

	DSSF Funds



	Provide incentives for students with highest AR points each nine weeks
	
	On-going
	Improved EOG
	Staff


	Aug. 07-June 08

	Federal/State



	Provide SuccessMaker for all third and fourth graders who score levels I & II
	
	On-going
	Improved EOG
	Staff


	Aug. 07-June 08


	LEA
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Public Schools of Robeson County

ABC SCHOOL IMPROVEMENT PLAN

WEST LUMBERTON ELEMENTARY SCHOOL

2006-2009

Goal One:

To meet state standards for academic achievement.

Objective three:

To increase academic achievement in math.

NCLB Standards:
To meet academic achievement standards in 2 out of 2 sub-groups.

ABC Standard:

To increase the 66.6 % EOG Math Performance in Grades 3 and 4.






MATH
SACS Area:

Instructional and Organizational Effectiveness

Effective Schools Correlate:      High Expectation, Monitoring of Student Progress

Measurement/Result:
Expected 5 percent Growth on EOG Tests

	Strategies ( Processes)
	Staff Dev. Plan  # 
	Timeline
	Method Of Evaluation
	Person (s) Responsible
	Timeline for Monitoring
	Resources Needed



	1.   Analyze test data and plan instruction accordingly


	Page 3


	On-going


	Staff Meetings

	Staff


	Aug. 07-June 08

	Staff/EOG Data


	2.   Use a variety of teaching techniques in Math: 
       a.    Peer tutoring                                     f.   Whole/Small Group
b. Individualized instruction                g.    Manipulatives

c. Technology-based instruction          h.   Study Island
d. Problem of the Day                          i.    Accelerated Math
e. Cooperative Learning                      j.    Math Essentials                      



	Page 3


	On-going


	Lesson/Plans

Observation


	Staff


	Aug. 07-June 08

	Principal/Teachers

Instruction/Peers
Materials/software

Computers



	3.   Use Higher order thinking skills through problem solving,

     decision-making, and multi-level questions daily in all grade

      levels
	Page 1


	On-going


	Lesson Plans


	Staff

	Aug. 07-June 08

	Problems of Day

Math Essentials


	4.   Use DPI Math Strategies, Week by Week  Essentials, and the

      N.C. Standard Course of Study to plan instruction


	Page 1

	Fall 2007

	Lesson Plans


	Staff

	Aug. 07-June 08

	NCSCOS



	5.   Utilize DSSF Funds to purchase high interest level materials and

      additional manipulatives 


	
	On-going


	Observation


	Staff


	Aug. 07-June 08

	DSSF Funds


	6.   Integrate math skills into the reading, writing, and

      technology curriculum

	Page 3


	On-going 

	Lesson Plans

Observation

	Staff


	Aug. 07-June 08


	Staff, materials
Computers



	7.  Provide incentives for level 3-4 students (trophies, tags, etc.)


	
	On-going


	Improved EOG


	Staff


	Aug. 07-June 08


	Federal Funds



	8.    Encourage parental participation by offering EOG Night to 

       help foster End of Grade (EOG) academic achievement
	Page 3


	April 08


	Improved EOG


	Staff


	April 2008


	Staff/Parents

Title I




	9.    Use Computer software which will enhance and reinforce

       math skills (Study Island)

	
	On-going


	Improved EOG


	Staff


	Aug. 07-June 08


	Computers &

 Title I Funds

	10.   Provide training and use of computers to assure that students

       are able to meet the computer skills competencies for each

       grade level as set forth by DPI

	
	On-going
	Improved EOG /

Computer Skills


	Staff & LEA
	Aug. 07-June 08
	Principal/Staff

Computers



	11.  Utilize SSMT Services and Personalized Education Plan

       (PEP) for all Identified “at-risk” students to ensure success

       for all students
	
	On-going


	Improved EOG


	Staff


	Aug. 07-June 08


	Principal/Staff



	12.  Provide tutorial services for level 1 & 2 students in math


	
	On-going


	Improved EOG


	Staff


	Aug. 07-June 08


	Federal/Funds

	13.  Set target scores for level I, II, III, & IV students


	
	On-going


	Improved EOG


	Staff


	Aug. 07-June 08


	Federal Funds



	14.  Continue to work with SSMT & Exceptional Children’s

       Director to get children evaluated in a more timely manner


	Page 3


	On-going


	SSMT Staff &

Central Office


	Central Office


	Aug. 07-June 08


	Principal/Teachers

Central Office



	15.  Utilize Accelerated Math in grades 2-4


	
	On-going


	Lesson Plans


	Teachers


	Aug. 07-June 08


	Principal/Teachers



	16.  Utilize diverse instructional math strategies to ensure success

        for all  special or homeless student populations


	Page 3
	On-going


	Lesson Plans Observation


	Teachers


	Aug. 07-June 08


	Principal/Teachers



	17.  Continue to identify high achieving math students for the AIG

       program


	
	On-going


	Teacher Judgment/EOG


	Teachers


	Aug. 07-June 08
	Principal/Teachers



	18.  Provide Character Education Program through the use of

       character education words and the “Terrific Kids” Program


	
	On-going


	Attendance


	Staff


	Aug. 07-June 08


	West Lum/Kiwanis



	19.  Reward students with perfect attendance each grading period


	
	On-going


	Lesson Plans


	Teachers


	Sept. 07-June 08
	Donations/Funding



	20. Utilize Study Island math in grades 2-4 for school and home


	
	On-going


	Improved EOG


	Staff


	Aug. 07-June 08


	Title I Funding



	21.  Provide SuccessMaker for all third/fourth graders who score

       level I and II
	
	On-going
	Improved EOG
	Staff
	Aug. 07-June 08
	LEA

	22.  Implement school wide Positive Behavior Support Program


	
	On-going


	Improved EOG


	Staff


	Aug. 07-June 08


	LEA/Federal Funds



	23.  Provide Math Night by grade level for parents
	
	Fall 07
	Agenda/Roster
	Staff
	Fall 2007
	Staff/Title I




Math School Improvement Plan
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Public Schools of Robeson County

ABC SCHOOL IMPROVEMENT PLAN

WEST LUMBERTON ELEMENTARY SCHOOL

2006-2009




Writing

Goal One:  


To meet state standards for academic achievement 

Objective Two:   

To increase academic achievement in writing proficiency.

ABC Standard: 

To increase the NC Writing Scores for all students  

SACS Area:     
 
 
Instructional & Organizational Effectiveness

Effective Schools Correlate:
High Expectations, Monitoring of Student Progress

Data Source:


2007-2008 NC Writing Scores

Measurement/Result:

Expected 5 % or higher on all NC Writing Scores

	Strategies 
	Staff Dev Plan
	Timeline
	Method  of  Evaluation
	Person (s)  Responsible
	Timeline for  Monitoring
	Resources Needed

	1.   Analyze test data and plan instruction accordingly 


	Page 3


	On- going


	Observation


	Staff


	Aug. 07-June 08


	Principal, Staff & Test Data



	2.   Provide daily opportunities with varied writing experiences:

a. Journals, Poems, Notes, & Messages                         

b. Narratives (Personal/Imaginative writing)

c.     Language Experience charts    

d.    Letters        


	Page 2


	On-going


	Lesson Plans

Observation


	Teachers


	Aug. 07-June 08


	Writing Materials



	3.   Use the NC Standard Course of Study to plan instruction


	Page 2


	On-going


	Lesson Plans


	Teachers


	Aug. 07-June 08


	Standard Course of Study



	4.   Publish and/or display student writings


	Page 2
	On-going


	Observation

Portfolio


	Staff


	Aug. 07-June 08


	Staff & Computers



	5.   Maintain a writing portfolio and conferences log for each fourth 

      grader


	Page 2


	On-going


	Student Work


	Staff


	Aug. 07-May 08

	Staff & Materials



	6.   Use Alpha Smarts and other  word processing software for student 

       publication


	Page 2


	On-going


	Student Stories


	Staff


	Aug. 07-June 08


	Staff & Computers 



	7.   Use DPI criteria to prepare students to score at levels 3 & 4 on the

      N.C. Writing Assessment
	Page 2


	On-going


	Improved Scores


	Teachers


	Aug. 07-June 08


	Staff & Materials



	8.   Include PreK-4 grades in the writing process


	Page 2


	On-going


	Lessons Plans


	Teachers


	Aug. 07-June 08


	DPI Criteria



	9.   Participate in any system-wide writing workshops


	Page 2


	On-going


	Participation


	Teachers


	Aug. 07-June 08


	Principal & Staff




	10.  Utilize both school-wide and system-wide writing tests


	Page 2


	On-going


	Observation


	Staff


	Aug. 07-June 08
	Principal & Staff



	11.  Encourage participation in school-wide and local writing contests


	Page 2


	On-going


	Lesson plans


	Staff


	Aug. 07-June 08


	Principal & Staff



	12.  Integrate writing, math, reading, and technology in the 

       curriculum
	Page 3
	On-going
	SSMT/Minutes
	Staff

Teachers


	Aug. 07-June 08


	Principal & Staff



	13.  Utilize SSMT Services and Personalized Education Plan (PEP) for all 

       identified at-risk students to enhance the writing process


	Page 3
	On-going


	SSMT & Staff

Central Office
	Staff &

Counselor


	Aug. 07-June 08


	Counselor, SSMT Team & principal

	14.  Continue to work with SSMT & Exceptional Children’s Director to 

       get students evaluated in a more timely manner to ensure that writing

      accommodations are in place


	
	On-going


	Observation


	Central Office

	Aug. 07-June 08
	Principal, Staff

Central Office



	15.  Selected stories will be read during morning announcements 


	
	On-going


	Observation


	Teachers


	Aug. 07-June 08


	None



	16.  Utilize the state scoring rubric to score content and conventions in 

       third and fourth grade writing prompts


	Page 2


	On-going
	Improved Scores


	Teachers


	Aug. 07-June 08


	Scoring Rubric



	17.  Provide fourth graders with student/teacher conferencing to edit / 

       revise students’ writing


	
	On-going
	Improved Scores


	Teachers


	Aug. 07-June 08


	Principal, Staff & Students



	18.  Utilize Competitive Edge writing materials in 4th grade


	
	On-going
	Improved Scores


	Teachers


	Aug. 07-June 08


	None

	19.  Utilize diverse instructional writing strategies to ensure success

       for all special student populations


	
	On-going
	Observation


	Teachers


	Aug. 07-June 08


	Staff & Materials



	20.  Provide tutorial services to fourth graders


	
	Jan./Feb

2008

	Improved Scores


	Staff


	Aug. 07-June 08


	Federal Funding



	21.  Provide incentives for all level III & IV fourth graders


	
	On-going
	Improved Scores


	Staff


	Aug. 07-June 08


	Federal Funding



	22.  Utilize LEA Lead Teacher in modeling writing lessons


	
	On-going
	Improved Scores


	Lead Teacher


	Aug. 07-June 08


	Central Office



	23.  Share K-4 Scoring Summary Roster with Central Office


	
	On-going
	Improved Scores


	Principal/Staff


	Aug. 07-June 08


	Staff/Materials



	24.  Provide Writing Night for parents of fourth graders
	
	Jan. 08
	Improved Scores


	Principal/Staff


	Aug. 07-June 08


	Title I Funding


Writing School Improvement Plan
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Public Schools of Robeson County
Staff Development Plan

West Lumberton Elementary School

2007-2008
	ABC OBJECTIVE
	Target

Group

	Code
	Staff Development Activity
	Resources

 Required
	Timeline 
	Responsible

Person
	Evaluation                        
	Funding                      Required

                            

	To meet or exceed the county-wide reading proficiency 

To meet or exceed the county-wide writing proficiency 

To meet or exceed the county-wide math proficiency 


	Staff
Staff

Staff

Staff

Pre-k- 2

K-4

Staff

Staff

Staff

Pre-K

Staff

K-2 Staff

Counselor

Staff

Staff

Staff

Staff
Staff
Staff
3-4 Staff

Staff

Staff

EC Staff
EC Staff
EC Staff

EC Staff

EC Staff

Principal

Staff
	Page 1

Page 1

Page 1

Page 1

Page 1

Page 1

Page 1

Page 3

Page 1
Page 1
Page 3

Page 2

Page 2

Page 3
Page 4

Page 1
Page 3

Page 5

Page 5

Page 5
Page 5

Page 5

Page 5
Page 5

Page 2

 Page 1
Page 1

Page 2


	Reading Conference

New Social Studies Textbook
Reading Academy
Every Teacher is a teacher of Reading, Writing, & Math

Waterford Reading

Literacy Oriented Science Inquiry

TASC Workshop

(Science)

Teacher Assistant

State Conference

Curriculum Design

Great Leaps

K-2 Assessment

Update Training

Writing 

Intergrading math, writing, & reading 

Technology
Workshop

Success Maker
Technology

Publishing Work 
Math Objectives

Math Workshop
Math/Science 

Math/Conference

CECAS Training

NCI Training

EC State Conference

Extend 1 Training

EC Update Training 

Principal’s Institute

PE Energizers

Classroom-based 


	Title I
LEA

LEA

Material/ Staff

LEA

TASC

Funding

State Funds
LEA

Community
LEA
DPI

LEA

Software

LEA

Software & LEA
LEA
LEA

LEA

LEA

State Funds

LEA
LEA

DPI
LEA

LEA

LEA

Energizers/ Lessons
	March    2008
Nov. 07
Fall 07
Fall 07
Fall 07

Aug. 07
Fall 07
May 08

Spring 08

On-going

Fall 07

Fall 07
Fall 07

Fall 07

Fall 07

Fall 07

Fall 07
Fall 07
Fall 07

Fall 07

Fall 07
Fall 07

Fall 07

Fall 07
Fall. 07

On-going

2007/08

Fall 07

	Principal      Teachers

Principal
LEA

Principal

LEA

Principal

LEA

Principal 
Principal

Principal

LEA

Principal

Principal

LEA

LEA
Principal

LEA

LEA

LEA

LEA
Principal

Principal
Principal

LEA

Principal
.

LEA
LEA
DPI
	Implemented             

Implemented 

Roster

Implemented 

Rosters

Implemented 

Implemented 

Implemented

Implemented 

Implemented 

Roster

Implemented
Rosters

Rosters 

Writing Scores

Rosters

Writing Scores

Rosters
Implemented 

Implemented

Implemented

Implemented
Implemented 

Implemented

Extend 1

Implemented 

Implemented
Rosters
	State/Federal

Title II
None

None
LEA

LEA

LEA

State Funds

State/Federal
State/Federal
None

State
LEA

LEA
Title I

LEA

LEA

None

None

LEA

LEA

State Funds
Federal Fund
LEA/School

School Funds

None

LEA

None


STAFF DEVELOPMENT:  TO SUPPORT SAFE SCHOOL PLAN                                        
West Lumberton Elementary School

2007 – 2008

	         ABC OBJECTIVE

	STAFF DEVELOPMENT
ACTIVITY
	        RESOURCES

REQUIRED
	TIMELINE
	PERSON (S)

RESPONSIBLE
	EVALUATION
	FUNDING

REQUIRED/

BUDGETED

	Safe School Goal/Objective:

To promote system-wide safe schools through employee training and awareness


	Blood borne Pathogen Training

CPR & First Aid

Crisis Plan

Critical Incident Response

Asthma Training

Multi-Hazard Safety Program

Science Safety Plan
	Video/Materials

Robeson Community

College

Manual

Video/Materials

Materials

Manual

Training/Manual
	Annually

Annually

Fall 2007

Fall 2007

Fall 2007

Fall 2007

Fall 2007
	School Nurse

Principal

Principal

Principal

School Nurse

Principal

Principal
	Roster

Roster

Roster

 Roster

Principal

Roster

Rosters

Training
	None

Title I

None

None

None

None

State Funds


                                    STAFF DEVELOPMENT:  TO SUPPORT SAFE SCHOOL PLAN
                                                                                               
West Lumberton Elementary School

2007 – 2008

	         ABC OBJECTIVE

	STAFF DEVELOPMENT
ACTIVITY
	        RESOURCES

REQUIRED
	TIMELINE
	PERSON (S)

RESPONSIBLE
	EVALUATION
	FUNDING

REQUIRED/

BUDGETED

	Safe School Goal/Objective:

To promote system-wide safe schools through employee training and awareness


	School Discipline update and initiatives

Positive Behavior Support Plan (PBS)

Bus Safety Workshop for bus drivers

Local, regional and state conferences that promote school safety 

Local on-site faculty and staff development for training & awareness of the Safe School plan and other initiatives that promote good discipline & safety in schools
	Student Code

 Of Conduct

PBS Plan

Bus Safety materials

Local Personnel

Safe School

Plan booklet

Multi-Hazard

Safety Program


	Annually

On-going

Annually

2007-2008

2007-2008

2007-2008
	Principal

Principal/ Staff

Alcohol & 

Drug staff

Principal

Principal

Principal
	Attendance

Roster

Roster

Attendance

Roster

Attendance Roster

Attendance Roster

Principal
	Printing 

Budget

School Funds & LEA

Central Office

State Fund

None

None


Public Schools of Robeson County

DROPOUT PREVENTION PLAN

West Lumberton Elementary School
2006-2009
Goal One:   To improve the academic performance of all K-4 at risk students.


        To monitor attendance and the academic performance of all K-4 at risk students.


        To decrease the dropout rate 50% by September 2007

	Strategies (Processes)
	Timeline
	Method of Evaluation
	Person(s) Responsible
	Timeline for Monitoring
	Resources Needed/List all funding sources

	Analyze test data and plan instruction accordingly


	On-going


	Lesson Plans
Observations
	Staff


	Aug. 07-June 08


	None

	Identification of all K-4 at risk students
	On-going


	Teacher judgment
	Teachers
	Aug. 07-June 08


	None

	Develop Professional Development Plans for all K-4 at risk students
	On-going


	PEP
	Teachers
	Aug. 07-June 08


	None

	Utilize SSMT for all K-4 at risk students


	On-going


	EOG Results
	Staff


	Aug. 07-June 08


	LEA

	Use the NC Standard Course of Study to plan instruction for all students
	On-going


	Lesson Plans
Observations
	Teachers
	Aug. 07-June 08


	None

	Utilize the K-2 Literacy & Math Assessments to monitor the academic progress of all students


	On-going


	K-2 Quarterly Assessment
	Teachers
	Aug. 07-June 08


	LEA

	Utilize the Waterford Early Reading Program for all K-2 & EC students
	On-going


	Lesson Plans 
Observations
	Teachers
	Aug. 07-June 08


	LEA

	Notify parents when a K-1 student is not reading on grade level by the end of the first semester 
	On-going


	Teacher judgment
STAR Reading
	Staff


	Aug. 07-June 08


	None

	Provide tutorial services for all level 1 & 2 students in math & reading
	On-going


	EOG Results
	Teachers
	Aug. 07-June 08


	Federal Funds

	Utilize SuccessMaker for level I & II third & fourth grade students
	On-going


	EOG Results
	Teachers
	Aug. 07-June 08


	LEA

	Utilize Study Island for level I & II third & fourth grade students
	On-going


	EOG Results
	Teachers
	Aug. 07-June 08


	LEA

	Utilize a variety of teaching strategies to meet various learning styles
	On-going


	Lesson Plans
	Teachers
	Aug. 07-June 08


	None

	Reward students with perfect attendance each grading period
	On-going


	SIMS Report
	Teachers
	Aug. 07-June 08


	LEA

	Reward students with perfect attendance for the year
	On-going


	SIMS Report
	Teachers
	Aug. 07-June 08


	LEA

	Reward class with highest attendance each twenty days
	On-going


	SIMS
	Teachers
	Aug. 07-June 08


	Federal Funds

	Provide incentives for level 3-4 students (trophies, certificates, etc.)
	On-going


	EOG Results
	Principal/Staff
	Aug. 07-June 08


	Partnerships

	Provide incentives for Character Education through the use of character words and the "Terrific Kids" Program  
	On-going


	Kiwanis
	Teachers
	Aug. 07-June 08


	Partnerships

	Make phone calls to home when students are absent
	On-going


	SIMS
	Teachers
	Aug. 07-June 08


	None

	Contact other schools when students are listed "No Shows" by the first ten days of school


	On-going


	SIMS
	Teachers
	Aug. 07-June 08


	None

	Utilize the services of the school social worker to promote school attendance (C-3; C-6; C-10)


	On-going


	SIMS
	Teachers
	Aug. 07-June 08


	None


DROPOUT PREVENTION PLAN
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	Utilize the services of the school counselor to encourage students to stay in school


	On-going


	SIMS
	Teachers
	Aug. 07-June 08


	None

	Promote positive student attitudes toward self, work, community, and school through Character Education Program
	On-going


	EOG Results
	Principal/Staff
	Aug. 07-June 08


	None

	Promote positive classroom management strategies to enhance learning atmosphere & environment


	On-going


	EOG Results
	Principal/Staff
	Aug. 07-June 08


	None

	Utilize the Positive Behavioral Support Program to recognize and reward students and staff


	On-going


	EOG Results
	Principal/Staff
	Aug. 07-June 08


	School Funds & Partnerships

	Daily monitoring of student attendance 


	On-going


	SIMS
	Principal/Staff
	Aug. 07-June 08


	SIMS

	Wal-Mart gift cards to students with perfect attendance and NO Tardiness 


	On-going


	SIMS
	Principal/Staff
	Aug. 07-June 08


	LEA
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Comprehensive Safe School Plan

West Lumberton Elementary

2006-2009

Safe School Goal/Objective 1:  To provide a safe physical environment and procedures for emergencies.

	Strategies
	     Resources

Required
	Timeline
	Person(s)
Responsible
	Evaluation

Measures



	School Safety Committee recommendations of meetings and reports

Monitoring of facilities by principal, central office maintenance personnel: well-lighted, safe traffic flow

Emergency Information posted and Emergency Management Manual and Crisis Plan

Visitors Notice posted; controlled assess to school facilities

Two-way radios; resource officers available when requested

Staff assigned monitoring duties; bus, car, lunch, and hall duty

Posted list of First Responders, first aid trained personnel, and staff trained in Blood borne Pathogen

Staff training in: bomb threats, fire/tornado drills and other crisis situations


	Committee

Maintenance

Personnel

Posters/Manuals

Posters

Radios/Officers

School Staff

Posters/Training

Manuals/Training


	Sept/Mar.

Annually

Annually

Annually

Annually

Annually

Annually

Annually
	Principal

Principal

LEA

Police

Officers

Principal

Principal

Police Dept.

Principal

PSRC

Principal
	Minutes/Action

Sign-in log

Action

Checklist

Action, Sign-in

Visitor Badge

Sign-in

On Duty

Attendance Roster

Attendance Roster


Comprehensive Safe School Plan

West Lumberton Elementary

2006-2009

Safe School Goal/Objective 2:  To provide programs and services that promote social/cultural environment standards.

	Strategies
	Resources

Required
	Timeline
	Person(s)
Responsible
	Evaluation

Measures



	Provide Student Code of Conduct with expectations and consequences to students; provide School Board Code of Ethics to all school staff; provide consequences to all staff concerning the General Statutes for personnel in the Safe School Act 

Display the School-wide and/or Classroom Discipline Plan

School Board Policy that reflects student behaviors/consequences enforcement of policies

Procedures for OSS/long term suspension

Continue to use the Total Quality Education, TQE updates

Use site-based Management for School Improvement Plans and Safe School Plans with input from staff

Develop a school environment that is inviting, attractive, and orderly

Use Positive Behavior Support Program that promotes respect for others, safety, responsibility, and kindness


	Student Code of Conduct & Teacher/Student

Handbooks

Posters 

Policy Manual

Policy Manual

TQE Training

School Staff

School Staff

School Staff


	Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

On-going
	Principal/Staff

Principal/Staff

Principal/Staff

Principal/Staff

Principal/Staff

Principal/Staff

Principal/Staff

Principal/Staff

Principal/Staff
	Annual Revision

Observation

Checklist

Documentation

Documentation

Documentation

Documentation

Documentation

Documentation

Observation


Comprehensive Safe School Plan

West Lumberton Elementary

2006-2009
Safe School Goal/Objective 3:  To improve the academic and special programs standards.

	Strategies
	Resources

Required
	Timeline
	Person(s)
Responsible
	Evaluation

Measures

	Teach the SCOS Healthful Living Curriculum

Teach the Alcohol/Drug Interdisciplinary Curriculum

Teach Conflict resolution

Teach Character Education and good citizenship

School Improvement Plans that address curriculum goals, integrated curricula, remediation for at-risk students, and education programs that promote problem solving/decision making;

Safe School Plan developed by the school staff, and a summary & plan given to the School Board

Special Programs include SSMT, School Based Committee, 504 plans and Multidisciplinary Team

Curriculum meetings for principals that address ways to improve

Academic standards

The SSMT committee serves as the safety school-based team when:

Teacher has requested 2 or more times assistance from principal in handling a disruptive student as guidelines in GS 115C-397.1

Solicit input/survey from parents on perception of safety of school

Teach Get Real About Violence Program
	SCOS Handbook

SCOS Handbook

Conflict SCS

PSRC Character Ed. 

SIT Plan

Safe School Plan

SSMT Manual

School Staff

Central Office

SSMT Committee

Get Real Kits
	Annually

Annually

Annually

On-going

Annually

Quarterly

On-going

Monthly

On-going
On-going

On-going
	Principal/Staff

Principal/Staff

Principal/Staff

Principal/Staff

Principal/Staff

SIT Team

Principal/Staff

SSMT Team

PSRC

SSMT Team

Counselor
	Lesson Plans

Lesson Plans

Lesson Plans

Monitoring

Monitoring

Documents

Rosters

Documents

Documents

Lesson Plans


Comprehensive Safe School Plan

West Lumberton Elementary

2006-2009
Safe School Goal/Objective 4:  To provide effective parent and community involvement.

	Strategies
	Resources

Required
	Timeline
	Person(s)
Responsible
	Evaluation

Measures



	Provide effective written, oral, and visual communication between school and home as newsletters, notes, Parent/Student Handbooks, open-house and parent-teacher conferences

PTA and Advisory Councils

Elect parents to School Improvement Teams

Display/summarize copy of the system and the local safe school plans

Interagency cooperation-local juvenile authorities, juvenile court counselors, mental health contacts, social services, Robeson County Health Department and school nurses, Robeson Health Care Corporation

Increase volunteers, mentors, and provide training for them


	Newsletters, Aware Newsletter Calendar

Meeting areas

Meeting area

Plan

Community agencies

PSRC Training
	Annually

Quarterly

Annually

Annually

Annually

Annually
	Principal/Staff

Principal, PTA

PTA Advisory 

Principal

Principal/Staff

Principal/Staff

Principal/Staff


	Documentation

Documentation

Documentation

Documentation

Documentation

Documentation


Comprehensive Safe School Plan

West Lumberton Elementary

2006-2009
Safe School Goal/Objective 5:  To designate duties for the leadership and management of the plan.

	Strategies
	Resources

Required
	Timeline
	Person(s)
Responsible
	Evaluation

Measures



	To update policies and procedures related to the Safe School Plan

Role of Personnel in maintaining Safe School (duties)

Professional Development for School Safety included in the staff development portion of this plan

Allocation of funds for at-risk students


	PSRC policy book

Safe School Plan

Special Funds

Special funds


	Annually

Annually

Annually

Annually


	Principal/Staff

Safe School Committee,

Principal/Staff

Principal

Principal/Staff


	Documentation

Documentation

Documentation

Documentation

Budget




Public Schools of Robeson County

Title I Plan 

2006-2009
School Name:   West Lumberton Elementary
	School Components
	Strategies for Improvement
	Budget Amount

	2 Teacher Assistants
1 part-time tutor
	To improve academic program
	$56,738.12

	Technology
	Purchase additional computers for remediation
	3,000.00

	Workshops/Conferences
	Professional development for teachers & assistants
	600.00

	Instructional Supplies
	To provide Study Island
	1,522.88

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Public Schools of Robeson County

TITLE I PARENT INVOLVEMENT SCHOOL PLAN

2006-2009
School:   West Lumberton Elementary    
	Title I Requirement
	Evidence of Compliance
	Participants
	Activities/Strategies
	Time/Date

	1. Shall jointly develop with and distribute to, parents of participating children a written parental involvement policy.
	Include in Student-Parent Handbook
	Staff
	Give handbook to each parent
	Aug. 2007

	2. Shall convene an annual meeting.
	Agenda-Rosters
	Staff
Parents
	PTA Meeting
Discuss Parental involvement
	6:30 pm
May 2008

	3. Shall distribute and discuss school-parent agreement forms annually.
	Signed parent-school agreement forms
	Staff 
Parents
	Teachers sign, send home for parent to sign, principal sign
	Sept 2007

	4. Shall provide assistance to parents in understanding such topics as Standard Course of Study, EOG, and local assessments.
	Send home:
SCOS, EOG Night, and Parent-Teacher Conf.
	Staff
	Parent Summits, Parent-Teacher conferences, PTA Meetings
	Aug 2007
May 2008

	5. Shall provide materials and training to help parents work with their children at home.
	Parent Summits
10/25/07 4/17/07

Study Island

School Report Card
	Staff
	Parent Summits, Study Island
	Aug 2007
May 2008

	6. Shall offer a flexible number of meetings, such as meeting in the morning or evening, and may provide transportation, childcare, or home visits with funds for parental involvement.
	Four PTA meetings, 2 parent summits, provide childcare, make home visits, annual meeting, SSMT meetings
May 2008
	Staff
Parents
	Parent Summits, SSMT Meetings, IEP Meetings, provide transportation as needed, make home visits.
	Aug 2007
May 2008

	Title I Requirement
	Evidence of Compliance
	Participants
	Activities/Strategies
	Time/Date

	7. Shall involve parents in the planning, review, evaluating, and improvement of the program.
	PTO/Advisory Committee, Parent Surveys
	Parents 

Staff

Surveys
	Provide four PTO/Advisory meetings, and serve on SIT
	Sept  2007-

May 2008

	8. Shall ensure that information related to school and parent programs, meetings and other activities are sent to parents in a format and language the parents understand.
	Provide 
English/Spanish
	Parents
Students

Staff
	Provide translator for IEP or SSMT meetings
	Aug 2007-
May 2008


Public Schools of Robeson County

TECHNOLOGY PLAN
2006-2009

 School Name:_____________________________________________  
Technology Goal/Objective:

ABC Standard:

NCLB:  AYP Standard:

SACS Standard:

Measure/Result (Present Score and Target Score): 
	Strategies (Processes)
	Staff Development Plan Alignment
(# only)
	Timeline
	Method of Evaluation
	Person(s) Responsible
	Timeline for Monitoring
	Resources Needed/List all funding sources

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


School Improvement Plan Summary

School ___________________________________________                      Year ____________________________________

	Goal 1
	Goal 2
	Goal 3
	Goal 4
	Goal 5

	
	
	
	
	

	
	
	
	
	











                                                                                             Please return completed form to Dr. Emanuel

Within 5 day of the end of each 9 wks.

SCHOOL IMPROVEMENT

MONITORING INSTRUMENT
School: ___________________________                                                                                SIT Team Chair: _____________________________

Date Monitored: ____________________                                                                                 Principal: __________________________________

*Please check the appropriate status for each strategy
*Please write comments only if not implemented column is checked

	Goal/Strategy

No.
	Implemented
	Partially

Implemented
	Not Implemented
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


School - Based Management and Accountability Program

School Waiver Request for 2007-2008
LEA: Public Schools of Robeson County         LEA Code: 780
School Code/School Name:  ____________________________________

	Request for Waiver

	1. Describe the waiver you are requesting.



	2. Identify the law, regulation or policy from which an exemption is requested.



	3. State how the waiver will be used.



	4. State how the waiver will promote achievement of performance goals.




School Based School Improvement Team Members
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